MAT Executive Council Meeting Notes
Tuesday, July 24, 2007

District Office, Maricopa Room


Members in attendance: 
	Jared Langkilde
Les Strickland
Kevin Bilder
Scott Wickham
	Jim Neuenfeldt
Scott Schulz
Mary Kaye Allen
	Gloria Smith
Andy Lenartz
Jan Binder
Kerry Mitchell
	Deanna Kalcich
Cheryl Crutcher
Michele Hamm


Guest attendees:
Mike Trier
Call to Order:  Jared Langkilde called meeting to order at 9:30 am. 
Introductions:  Since there were several new members present, introductions were conducted.
Approval MEC Notes:  The council reviewed the June 21, 2007 MEC Retreat minutes for additions, deletions, and/or corrections.  The following edits were recommended: None
Motion: To approve June 21, 2007 MEC Retreat Minutes.  Motion was seconded and approved. 
Appointments and Committee Leadership: Jared Langkilde presented and distributed the Committee’s Draft for discussion and decision. During the discussion several points were brought to MEC committee attention:
· The Cluster representatives must be on the CPD Committee as this is their primary role, and there should be total of 7 members.
· Professional Growth committee consists of site representatives, and if there are other people who are interested in serving on this committee they should contact the Chair and explore what type of support they can provide.
· CPD Committee members need to vote for a chair. There is a lot of work involved in chairing this committee so the potential chair should make a commitment.
· Committees’ assignment explanation of roles needs to be added to the policy guidelines by the next meeting.
Motion: To approve MEC Committee Members. The Motion was seconded and all changes were accepted by consensus.
Motion: To approve Committee Leadership. Motion was seconded and all changes were accepted by consensus.

(The 2007-2006 list of Committees is attached to this document.)

Committee Tasks:  Jared Langkilde listed and explained committee tasks that need to be presented to MEC at next month’s meeting, including:
· Develop a roster, e-mail distribution list, and Excel contact spreadsheet for the next meeting as a deliverable
· Create a 2007 meeting schedule (reserve facilities if necessary)
· Construct a draft copy of committee operating procedures by the next meeting.

Jan Binder is going to send the MAT Sabbatical documentation.
· Establish 2007 Goals
Calendar:  Jared described vision and need for a web-based calendar for major events such as: CPD meetings, deadlines for MAT PG and Sabbatical applications, deadlines for fund transfer, etc. 
Loose Ends/Unfinished Business:

· Attendance Policy: Jared made a suggestion to implement MEC meeting Attendance Policy.  An open discussion by members followed. No formal action taken.
· Bylaws update:  Jared informed MEC that the bylaws are ready for a vote. He will send an e-mail with a link to the online survey that will allow for voting online.  Changes, if applicable, can be submitted on an individual basis following the vote.

Motion: To move the proposed bylaws for a vote from the entire MAT body. Motion was 
seconded and accepted by consensus.
· 2006-2007 Initiatives (Shirley Green) – move to next month agenda
· 2006-2007 CPD Items – move to next month agenda
Sabbatical Appeal:  Jan Binder, as Chairman of the Sabbatical committee, presented the background information for the appealed application. Briefly, she summarized sabbatical application and scoring/approval process. It was pointed out that most of the sabbatical committee members, 10 out of 11, scored this application low (below the minimum of 75 points), which were the grounds for the denial.  The appeal process will be developed by the Sabbatical Committee for dealing with similar situations. Open discussion followed.  
Motions were made and passed to appoint Jan Binder and Mary Kay Allen as at-large members.
Then the motion was made to allow both denied applicants to resubmit their applications in a two-week period; the motion was denied 8 to 6.
Issue bin
· Issue of a ¾ (75%) Board approved MAT Employee’s dependent being denied tuition waver was brought to committee attention.

Action: This information needs to be submitted to CPD and MEC for clarification.
· Professional growth appeal processes needs to be developed
· Grievance process – Shirley Green submitted the process to Al Cruso for review.
· The issue of MAT employee termination process, in the event of declined enrollment, needs to be clarified. 
The meeting was adjourned at 11:30 am. 






