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Call to Order:  A quorum was established, and the meeting was called to order at 9:30 am.

The purpose of this meeting is to have an in depth dialog about the issue of establishing a Political Action Committee, whether or not this is the direction we want to go, and if so, to lay out the strategy for doing so.

Actions made possible by establishing this entity independent of the District include having a stronger voice in the legislature to affect such things as waivers for employees’ relatives and increased per diems; or endorsing or lobbying for Governing Board members and other political candidates or other political issues, assisting in fund raising.  It would also enable MAT to partner with MCCCD lobbyists on certain positions, such as honoring funding formulas, promoting financial aid funding to community college students.

Jeanette asked for a listing of the pros and cons in writing.  Karen volunteered to record them on the flip charts.  Throughout the meeting, the lists were amended and the final results appear at the end of these minutes.

It was clarified that this process is not intended to fast track setting up an independent corporation; it is a fact finding process working toward MAT being able to better serve its constituents.  Some state issues came up (ex: new retirement package) that can’t be accomplished without a PAC.  Determining milestones for accomplishing establishment of a PAC was suggested.  This will be no panacea; it will be one more tool in serving our constituency.

An increase in dues is almost inevitable for anything of substance to be accomplished. 

There was a clarifying question about the scope of work to be completed by the $2,000 expenditure approved at the regular October meeting for attorney’s fees.  It is not to actually do the rewrite of the policy manual but to cover review of the proposed policy manual revisions in order to ensure that any changes are logical, consistent, and do not result in unintended consequences.  An issue that is being examined is flexing hours of accountability.  In addition, there are some issues that the committee is having difficulty putting into proper form that a labor attorney can help with before presenting the document to MEC. There are members who are concerned about jobs being in jeopardy and about changes in previous policy manuals that had not been seen by MAT before they were included in the manual.  

We need to consider not only what the actions under consideration can accomplish but also what they can prevent.  Last year MAT lost the ability to flex schedules to teach during regular hours of accountability – a right they’ve had for 31 years.  Pat Honzay mentioned that provisions in the Policy Manual put there without MAT’s knowledge can be challenged by taking it to the Board.

Scott Wickham suggested asking Faculty to tell us their “value added” reason for a PAC.  The observation was made that the Faculty has an inherent leverage that no other employee group has because of its crucial role in the function of the colleges.

Reyes Medrano’s mention of a single umbrella corporation with individual chapters for the various employee groups was brought up.  It was agreed that this approach would have to be carefully studied as to whether or not this would be the most beneficial for MAT members.

Kerry Mitchell moved that a subcommittee be formed to create an objective report, a white paper outlining how the formation of an external organizarion might look.  Gloria Smith seconded.  Discussion included suggestions to hire a consultant to write the paper using some of the available replacement funds for the president.  The composition of the committee was discussed, and it was recommended that it be made up of MEC members.  The committee will guide the work of the consultant, and it was decided that along with the report there should be an executive summary.  The vote was then taken, and the motion passed unanimously.

There followed a question about the recorded authorship of the report with the suggestion that it be credited as being authored by “MAT Executive Council.”  A target date of the regular February MEC meeting was set for its completion.  The project may be discussed with the general membership, however, the white paper will not be released until completed and approved by the MAT Executive Council.  It was clarified that the committee charge is to look at the pros and cons of forming a PAC, what form it might take, and how MAT could go about doing so.  The paper should have a framework of what, why or why not, and how to accomplish this.  The committee is made up of Kerry Mitchell, chairman, and Jim Neuenfeldt, Jeanette Cernetic, Scott Wickham, and Karen Russo.

Karen made a motion to authorize an initial amount of $3,000 to hire the consultant (funds to come from unused president’s release funds); Jim seconded the motion.  Discussion followed as to the pay scale for the consultant, and an hourly rate rather than a block amount was recommended.  The motion was passed with 15 Yes votes and 2 abstentions.

A motion to adjourn was made, seconded, and passed unanimously, and the meeting was adjourned at 11:12 a.m.

Respectfully submitted,

Zhara Dean, Secretary

MAT Executive Council

Pros

· Means to lobby for tuition waivers for extended family, affect travel per diems
· As public employees, state law prohibits us from political activity.  As an outside entity, a PAC can do so.  Ex: Phoenix Police and Phoenix Firemen.

· Intend not to be abrasive but to be assertive

· Ability to hire administrative support to enhance continuity
· Retain internal (MAT) control
Issue Bin Items

· Dues: Deposited in house or outside

· Dues Increases

· Different dues amounts decided by Cluster

· PAC can be formed without incorporating

· PAC can influence legislature by endorsing candidates and lobbying

· Formation of an external organization to negotiate salary and benefits, would MCCCD have to agree to negotiate with it?
· Decision to form PAC only or 501(c)3 and PAC

· Option to join Faculty’s 501(c)3 as a separate chapter


Cons

· Probable need to increase dues

· Missteps could build bad will

· Have to be very careful.  Future MAT presidents may not be as politically savvy as the current president

· Reaction to change moving from reactive to proactive

· State law changes may be seen as a “run around” of the Governing Board.
State Law Impacts

· Loss of tuition waivers for extended family

· Travel per diems

· State funded university employees received a pay increase to offset increased retirement fund deductions; community college employees did not

· Composition of the Governing Board.   
