

MAT Executive Council 
Meeting Minutes

Maricopa Room

April 4, 2007

Attendees:

	Mary Kay Allen
	Zhara Dean
	Gary Mandarino
	Ron Slamka

	Sherri Basha
	Shirley Green
	Nick Rouse
	Ken Clarke

	Jan Binder
	Shirley Henderson
	Irene Ruiz
	Jeff Simonson

	Jeanette Cernetic
	Jared Langkilde
	Judy Sanchez
	


Guest Attendees:
	Al Crusoe
	Iris Love
	
	


Call to Order
Shirley Green called the meeting to order at approximately 2:05pm.
Presentation by Al Crusoe

Shirley introduced Al Crusoe to the council and provided info about what he will be discussing.

Talent Management

Al provided an overview of the Talent Management effort and the progress to date.  Discussions regarding Talent Management began about a year ago.  The Talent Management efforts will better insure that there are people within the organization that have skills and abilities to move within the organization.  Efforts have included a gap analysis to identify what Maricopa currently provides in support of Talent Management and what is needed.  It is important for employees and Maricopa to insure that there is sufficient talent internally for growth into other positions as needs dictate.  Training will be a key component that will give employees the abilities and skills to compete for open positions, but will not guarantee any position for anyone.  It is broad reaching and includes all levels of employee.
Sherri asked if an employee achieved all of the competencies and knowledge to meet a specific job, would that employee be considered first over external employees?  Al responded that that is not what they are saying.  Maricopa would still have to make sure that diverse pools for interviews are met and that Maricopa is getting the “best” employee for the position.  Shirley clarified the response to add that currently internal employees are screened first and that that policy will remain in affect.  Al added that the policy manual states that internal employees are considered first, not that they will necessarily be interviewed.  Shirley G. asked how an employee could gain the skills/competencies required while on the job?  Al responded that there could be a variety of ways such as employee exchange, ways to gain supervisory experience, etc. but it will take more time, resources, etc. and that is what leadership is trying to determine at this time.
MAT Evaluation Instrument

All began by saying that he has found the MAT evaluation process and tool very difficult and cumbersome.  He said that he believes that the tool is not a true performance instrument.  It does not promote communication between the employee and supervisor.  It should be more of a development and performance plan.  It should be used to recommend what training is needed for the employee.  All said that the tool does not need to be as lengthy as it currently is to be useful.  Al believes that a 360 degrees performance appraisal would be usefull.
Background Check Update
The Board approved leadership to begin setting up a background check process.  Al mentioned that there is extreme high liability for wrongful hires and that is the basis for the Board’s approval.  An RFP will be used to identify companies that are available to perform our background check services.  Al said that the background check will verify previous employment history, financial background, criminal background, and where the employee has lived.  Background checks would be for Board approved new hires and others including temporary, part-time, and volunteers who are accepting or moving into positions that might require checks.  Currently, this is an un-funded endeavor but Al, and Maricopa leadership are looking for funding sources.  The next step includes development of the procedure for the background check process.  
Jared asked two questions regarding background checks.  He was curious to know how many times Maricopa has been sued for hiring employees with undisclosed backgrounds and what process will be used for a potential new hire to dispute background findings.  Al said that  It will be mandatory that Maricopa will notify potential hires of negative findings in background checks.  Jared asked if this would ever be retroactively applied to existing employees.  Al responded that if someone is already employed by Maricopa, then there should not be background checks unless the employee is moving into a position requiring checks.  It will not be used for termination but for preventing hires.  
Jan recommended that faculty and adjunct who teach dual enrollment classes also be included in the background checks.  
Al said that HR is currently in the process of preparing an RFP to locate companies that might be able to perform this service.  Optimistically, Al said that the background checks and the administrator could be ready to proceed by Fall 2007. 
MAT Project Manager – Four MAT Initiatives

Iris distributed the four initiatives report to the MEC and reviewed each initiative pointing out highlights for the council.  In the report, Iris outlined the process for continuation of the initiatives.  See handout for details.
The four initiatives that were identified during last years MEC retreat include:
· Mentoring

· Leadership

· Welcome 

· Resource

Approval of March 2007 Meeting Notes
The council reviewed the March MEC minutes for additions, deletions, and/or corrections.  The following edits were recommended: None
Sherri Basha made a motion to approve the meeting notes. 
Irene seconded the motion. 
The Motion was approved.

Updates for MAT 2007 Conference  http://www.maricopa.edu/mat/matconfreg.php 
165 MAT employees are registered for the MAT conference district-wide.  Judy provided a breakdown of the numbers from around the District.  Judy encouraged unit reps to remind MAT employees at their respective colleges to register for the conference, that the conference is free of charge, and that it is not necessary to be a dues-paying MAT member to register and attend.
Ken has reserved a vehicle to drive employees to the conference and recommended that it would be a good idea for others to do to promote attendance.

Unveiling new MAT Web site
Nick provided a demo of the new MAT website.  Shirley would like MEC members to send corrections and changes to Nick and copy the rest of the council.
Nick asked that all Unit reps send him the URL for their respective college’s MAT website so he can provide the link on the District-Wide MAT website.
Ground Transportation Dollar Limit
Sherri suggested to the Professional Growth committee that $50 be recommended as a max for ground transportation and that it be added to the Activities form.
Sherri asked about the status of the CPD approval for the $300 additional funding for professional growth that would raise the MAT max amount to $2800.  Zhara asked why this was a CPD issue.  Shirley said that her understanding was that anything that has to do with financial issues must be taken to the All CPD team.  Zhara suggested that it did not need to go to All CPD and Jan added that only the total amount allocated to Professional Growth must go to All CPD, but not the specific max amount of $2800 for each employee.  Jan added that practice has been that the PG committee makes a recommendation for increasing the amount for each employee and that the MEC would approve, or disapprove that amount.
Discussion ensued and Shirley agreed that it was only the total amount for the Professional Growth allocation and not the individual employee amount that must go through the All CPD process.

Discussion ensued regarding a $50 fee for ground transportation.

Sherri moved that there be a flat ground transportation fee of $50 for Professional Growth activities included within the $2500 effective July 1.
Second by Zhara

Motion passed

March Meeting Follow-Up – How are MAT Accounts being Applied?

Tabled for next meeting
Benefits for OYO Mat Employees

Tabled for next meeting
Plans for Annual MEC Retreat
The dates and location – June 21 at Rio have been confirmed by MEC and for Lisa performing the catering service.
MAT Person to Showcase at May Governing Board Meeting
Shirley asked for recommendations for individuals to showcase for the next Governing Board meeting.  Please send recommendations to Shirley.
MAT Annual Meeting and Dialog with Chancellor

Shirley confirmed that May 15, 2007 at 2:00pm in the Governing Board Room would be the dialog with the Chancellor.  She would like everyone to add this to his or her calendars.  Immediately following the dialog will be the annual MAT meeting.
Standing Items:

-Treasurer’s Report
-Dues Report

Committee Reports
Professional Growth

An announcement will be sent to MAT about the availability of additional funds from Professional Growth.
Sherri will send current balances to Zhara for the newsletter.

Sabbatical Committee

Jan reported that many dollars have been saved based on the new process of distributing funds to the colleges and that the savings have been transferred to the Professional Growth fund.
Announcements and Campus Updates
Questions

Issue Bin Items:
Next Meeting:

May 2, 2007

Maricopa Room

Adjournment

Shirley made a motion to adjourn the meeting.

Sherri seconded the motion.

The Motion was approved and the meeting was adjourned at approximately 4:05pm.
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