MAT Executive Council

Meeting Summary
May 3, 2006

2:00 PM

District Office -- Maricopa Room
Meeting called to order by Shirley Green at approximately 2:00 p.m.

Members in attendance:  Todd Aakhus, Mary Kaye Allen, Sherri Basha, Kevin Bilder, Jeanette Cernetic, Karen Delavina, Deb Devore, Shirley Green, Bill Hart, Shirley Henderson, Jared Langkilde, Gary Mandarino, Suzanne Martin, James Neuenfeldt, Donna Roach, Nick Rouse, Jennifer Shantz, Jeff Simonson, Rose Smith, John Snelling, Therese Tendick

Motion: To approve April 3, 2006 MEC Minutes.  Motion was seconded.  Minutes were accepted.

Committee Reports:

Professional Growth Committee:  Nick Rouse reported that there are currently three petitions for consideration: Cisco security, professional security and health and fitness.  Meeting to be held next month to make a decision on petitions.  Currently there is a committee vacancy for someone with technical experience.  Email him with any nominations.  Next meeting is June 5th.
Financial Advisory Council:  Jarod Langkilde welcomed Mary Kaye Allen to the FAC.
Treasurer’s Report:

Rose Smith provided copies of MAT Budget Report that reflects transfers.  There are still some outstanding invoices for the MAT Conference that will be taken care of when they come in.  Expense from Hobby Fair was corrected   The District’s Auditing Department has been contacted and an audit will be conducted for this academic year. 
Campus Updates:  None to report

Announcement:  By Shirley Green of the appointment of Todd Aakhus to continue as member at large.  

Todd Aakhus reported that he was reassigned as Director of Continuing Education at the Rio Salado College’s Lifelong Learning Center.  No longer in Cluster I and that he had stepped down as a cluster representative.  He had not resigned as a member at large so he would remain so.

Amendments to By-Laws:  Shirley Green opened discussion about amending the By-Laws.  Asked council if this should be done at a separate June meeting or at the Retreat.  She will communicate via email what items of the By-Laws to make modifications to.  Suggested that members present at this meeting have discussions with incoming presidents so that they are informed before June meeting.  Group consensus to have meeting on June 7th to discuss By-Laws. Voting then to be held at the Retreat.  
Theme for Annual Meeting (Retreat) and ideas for Governing Board Meeting presentations:  Shirley Green requested that MEC send email to all with suggestions. 
By-Laws Committee:  Group discussion as to the need for a By-Laws Committee and their role in modifying the By-Laws.  Since there is no By-Laws Committee at this time or members present, submit emails for appointments to this committee to all over the next two weeks and then a vote will be taken.
Annual Meeting (Retreat):  Shirley Green reported that the Orange Tree gave a bid of $1500.00 for the all-day retreat.  This includes continental breakfast, lunch, two snacks.  Additionally there is a small administrative fee of approximately $50.00.  Treasurer reported that the retreat is funded out of the dues account.  President reminded all that dues money needs to be paid/collected.  Shirley Green will get further information from the Orange Tree and then open it up to a membership vote.  She would like to have an ad hoc committee formed to take care of the Retreat.  Idea of a guest speaker from the colleges was posed. 

Suzanne Martin’s emails:  Suzanne Martin spoke referencing the emails she sent regarding alleged violations of the By-Laws.  A member addressed the Council during this discussion and spoke to the concern of a member’s email announcing that member’s intent to motion to remove another from the Council.  Also addressed were references to other instances where informal discussions have been had by some members regarding the removal of members from the Council for reasons as minor as differing views and opinions.

An open discussion followed that involved all members.  Key points were:

· To keep email communications respectful and addressed to appropriate parties involved
· Professional climate should be maintained

· Build support needs into the By-Laws

· By-Laws need to be modified

· Consult parliamentarian on issues with By-Laws

· By-Laws should reflect common sense and not be so rigid that MEC cannot function 
· Mentoring of presidents-elect is essential

· MEC has done good things for MAT members; book reimbursement, annual conference, self-insurance, etc.

· Discussion of By Laws articles Article VI Section 5 and Article VII 
· Personal conflicts should not stand in the way of doing a good job
· New concerns should be put on the next meeting’s agenda for discussion rather than aired via email
· Utilize ice breakers at Retreat to get to know one another
· Use phone communications to clarify perceptions
· Possible use of a facilitator to help with issues
· Some members of council prefer not to speak at each meeting and would rather observe and that should be OK by all
· Open dialogue is important for growth
· Each MEC member brings expertise to the Council
Motion:  That as new issues arise by any member of MEC ask to have the issue be an agenda item at the next meeting.  Motion seconded.  All voted to approve.

President-elect nominations:  Nominations need to be to Gary Mandarino by Friday noon.  
Meeting was adjourned at 4:10 p.m.

Meeting Dates and Locations:

June 7
Maricopa Room, District Office 2:00 – 4:00 p.m.

June 22 Annual Meeting (Retreat)
