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	Meeting called by:
	S. Martin

	

	
	Agenda topics

	
	Minutes Approval:  September 21, 2004
	S. Martin

	
	MEC Committee Reports
	

	
	Report: Treasurer
	C. Douwstra

	
	Report: Membership Dues Coordinator
	J. Cernetic

	
	Report: Activity Planning
	T. Aakhus

	
	Report: Nominations and Awards
	J. Binder

	
	Report: CPD 
	J. Binder

	
	Report: Grievance
	S. Martin

	
	Report: Professional Growth
	Z. Dean

	
	Report: Professional Growth Certification
	R. Samia

	
	Report: Bylaws
	R. Simpson

	
	District Committee Reports 
	

	
	Report: Diversity
	J. Lombardo

	
	Report: EBAC
	S. Martin

M. Gorton

	
	Report: FAC
	J. Binder

J. Langkilde

	
	Report: SPAC
	G. Gudykunst

	
	Report: WLG
	S. Basha

	
	Report: MAT Oversight (Ad Hoc)
	

	
	Report: All CPD
	J. Binder

	
	Old Business: MAT Endowed Scholarship
	J. Langkilde

	
	Old Business: Dues Account
	J. Cernetic

	
	Old Business: Sabbatical Funding
	J. Cernetic

	
	Old Business:  
	

	
	New Business: 
	

	
	
	


MEC members in attendance:  

	Aakhus, Todd 

	Allen, Mary Kaye

	Baney, Jonathan

	Basha, Sherri



	Binder, Jan

	Dean, Zhara

	Gorton, Marina

	Langkilde, Jared 



	Mandarino, Gary

	Martin, Suzanne 

	Naim, Ibrahim  

	Nelson, Wil

	Ramirez, Rebecca

	Rosemary Schweigert

	Tendick, Terese

	

	

	


Guests in attendance:  

	
Minutes
	MAT Executive Council

October 19, 2004

2pm

District Office

Governing Board Room

	

	Meeting called by:
	S. Martin , opened meeting at 2:10 PM with a quorum in attendance

	

	
	Agenda topics

	
	Minutes Approval:  September 21, 2004 Meeting
	S. Martin

	Discussion:  Moved, seconded, and approved

	Conclusions:


	
	Treasurer's Report
	C. Douwstra

	Discussion:  The attorney has been paid.

	Conclusions:

	Action items:


	Person responsible:


	Deadline:




	
	Report: Membership Dues Coordinator
	J. Cernetic

	Discussion:  The email report was sent but there has been no chance to update the membership.  Sabbatical funding, can request professional services to make sure that funds were spent on actual replacement.  The PG committee would work with fiscal agents.  account A fund 2 account could be created, and then transfer monies from fund 9.  Or an outside bank account could be opened.  There is more flexibility with a fund 2 account n the ability to buy gifts, and tokens of appreciation.  



	Conclusions:  Motioned, seconded and passed to create a fund 2 account, and transfer $500.00 in funds; then move funds as needed.   Future dues will go to fund 2 account. 

	Action items:


	Person responsible:


	Deadline:




	
	Report: Activity Planning
	T. Aakhus

	Discussion:  Event Theme – future of global education

United Nations consultant and futurist Jerome Glenn will be invited to address global issues affecting education.  Tom Lombardo will provide commentary, and Dr. Paul Elsner will be speaking on the future of education.  Dan Johnson of the Wellness Council AZ is confirmed.  David Fitzsimmons of Tucson, and a Pulitzer prize winner is confirmed as the luncheon speaker.  Developing the formal agenda and obtaining additional confirmations are the next steps.

The Leadership Breakfast on Nov. 4th, Thursday, is moving forward very quickly. MAT is highly involved, and is in effect co-sponsoring.  The Chancellor’s budget is paying.

At Rio, breakfast is at 7:30, with the meeting thereafter.  Arrive early for parking, carpool.  

	Conclusions: Todd Aakhus will investigate and deal with MAT visibility and recognition.

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: Nominations and Awards
	J. Binder

	Discussion:  A new Cluster II representative is needed, as Jan is no longer the representative, and falls into an at-large position.  

	Conclusions: The Committee will start a search for a Cluster II representative.  MEC could vote to accept for the remaining term, ending in June.  Jan’s at large spot was accepted by the Committee.

	Action items: Nominations and Awards Committee will search grades, 15, 16, and 17.  Recruitment memos will be sent with a respond-by-date.  Bios will be requested. A candidate list with bios will be sent – please vote.  Suzanne Martin will coordinate. 
	Person responsible:
	Deadline:

	
	Nominations  and Awards Committee
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	Report: CPD
	J. Binder

	Discussion:  The MAT CPD Recommendations 2004-2005 was disseminated to the MEC.  Monetary issues are handled by Nov 15th.  Other issues are ongoing.  Feedback was requested.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: Grievance
	S. Martin

	Discussion:  There have been no official grievances.  There have been some discussions with Dr. Leyba.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: Professional Growth
	Z. Dean

	Discussion:  MAT Professional Growth Funds have been awarded as follows:

1st quarter,  all available funds have been awarded 

2nd quarter, $1060 in pending awards

3rd quarter, $23,000 awarded, available  $78,000

4th quarter,  $2,500 awarded, available  $66,000

Ingrid Trott is pursuing Access classes to prepare for the conversion from Filemaker to Access.

Zhara Dean has regretfully to resigned, and Deb DeVore has volunteered to be the new PG Chair.

	Conclusions: 

	Action items: It was moved and ratified, that Deb DeVore is to be the newest Member-at-Large. 
	Person responsible:


	Deadline:



	
	
	


	
	Report: Professional Growth Certification
	R. Samia

	Discussion:  

	Conclusions:  Jon Baney is preparing a report for distribution prior to the next meeting. A system for assigning points for PG certification for DO sponsered seminars is in preliminary stages of investigation.  Those who have already taken the programs may be grandfathered in.  The question of CEC approval remains.  Should MEC take look at the system before managers grant credit?

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: Bylaws
	R. Simpson 

	Discussion:  No report  

	Conclusions: 

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: Diversity
	J. Lombardo

	Discussion:  No report; the charity walk email has been sent.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: EBAC
	S. Martin

M. Gorton

	Discussion:  Recommendations have not yet gone to the Board.  Employee groups have had opportunity to add EBAC representatives to selection committee.  Suzanne martin and Marina Gorton added for med. Ins. (MG has dropped) proposals have been submitted. Interview and scoring is done.  Issue remaining.  MCCCD had a relationship with the previous consulting company, but the new consulting person from San Diego is unfamiliar with the market. Consultants are voting members of selection Team.. This was a DO standing practice, but could be viewed as a conflict of interest.  The goal is to take this issue to the Board on Nov 16th as the Consultants have 4800 points, and a financial stake in the outcome.  Does current contract allow voting rights?  Previous consultants looked at trends, statistics, comparables, options, and then made recommendations.  Then blue Cross came back w numbers and the Consultants worked as facilitators.

MAT has 1200 points.  PSA has1200 points.  Faculty has 2400 points, and a policy manual stating that there will be representation on any committee that affects change in policy or procedure district wide.  Should MAT have the same wording in the MAT policy manual?  EBAC clearly states that all employees groups are to be represented

Have received mental health; and life insurance, accidental, and short, mid term are done.  It is going to the Board on the 26th
Life had a slight rate decrease.  Short term disability had come back with lower rates.  Unsuccessfully tried to get in percentage choices, instead it was done the old way.



	Conclusions:

	Action items: will 
	Person responsible:
	Deadline:

	
	
	


	
	Report: FAC
	J. Binder

J. Langkilde

	Discussion:    

It is expected that State Retirement will increase 2.55% and that the Western Consumer Price Index shows an increase of 2.8%.  If employees received a cola and step (to those eligible) the total cost would be just over $11 million.  Additional expenditures for PeopleSoft maintenance that was not anticipated may need to be factored into future budgets.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: SPAC
	G. Gudykunst

	Discussion:  

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: WLG
	S. Basha

	Discussion:  WLG is moving forward with the membership drive.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: MAT Oversight (Ad Hoc)
	

	Discussion:  The committee has not met since the September update.

	Conclusions:  The latest update has been sent.  

	Action items : remove
	Person responsible:
	Deadline:

	
	
	


	
	Report: All CPD
	J. Binder

	Discussion:  The next meeting October 28, 2004.

	Conclusions:  

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Old Business: MAT Endowed Scholarship
	J. Langkilde

	Discussion:  There is progress, but there are some concerns with those already having funds.  The wording will be changed, and then it will forwarded for final review.

The $5000 cannot be touched, except in endowments.  Should these criteria be activated, funds would have to be allocated.  Twenty thousand is needed to start allocating money yearly.

After official criteria accepted, a standing committee may be formed.



	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	Changes will be sent to sm
	
	


	
	Old Business: Dues Account
	J. Cernetic

	Discussion:  done

	Conclusions:  

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Old Business: Sabbatical Funding
	J. Cernetic

	Discussion:  done

	Conclusions:  

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Old Business:  
	

	Discussion:  Use of the MAT President’s account and membership drives were discussed. 

	Conclusions:  The Search Committee will survey campus representatives.

	Action items:
	Person responsible:
	Deadline:

	
	
	


Closed 4:10

Minutes








