	
	MAT Executive Council

August 17, 2004

2pm

Rio Salado College

Room 3B

	

	Meeting called by: 
	S. Martin 

	

	
	Agenda

	
	Bond Presentation 


	Dr Rufus Glasper

Linda Rosenthal
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, 

Guests in attendance: 

Dr Rufus Glasper, MCCCD Chancellor

Linda Rosenthal, MCCCD Governing Board

	
	MAT Executive Council

August 17, 2004

2pm

Rio Salado College

Room 3B

	

	Meeting called by:
	S. Martin 2:00 pm

	

	
	Agenda topics

	
	Bond Presentation
	R. Glasper

L. Rosenthal

	Discussion:  MCCD is here to provide education, and the bond initiative belongs to all in MCCCD.  We need the bond to support our growth and technology. 

The Arizona Republic editorial board will be visited, as well as Sun City, Scottsdale, Tempe Mesa, and other editorial boards to ensure that our message clearly states that:

1.  The Valley’s growth drives bond. We are projecting 400,000 in growth by 2010.  Increased resources will provide teachers and access to the growing student’s population. 

2.  We must respond to basic infrastructure needs and not be caught unprepared.  Buildings are different ages and condition; we must refit for technological specifications.   There is a need for $270,000 in occupational equipment and $550,000 for construction/remodel. Additional land must be purchased, but primarily on the West side to meet the need (as East side purchases were part of the last bond).

We are the number one workforce provider in state, and are having relevant discussions with ASU.  We need to be flexible in next ten years based upon the strategic and master plans at your colleges, not Arizona Board of Regents (ABOR).  We have plans to meet with the legislature, and go to the joint committee, and we expect support.  We would like to sell bonds starting in January of next year.

We have 200 million in debt, but that will drop quickly over the next three years. There is a major challenge with the transportation bill that was moved to November; there are 129 items on the ballot.  

Those interested in learning more about the bond can go to the website via a link on the District webpage.  The political campaign is being handled by an outside committee.

	Conclusions:

	
	Minutes Approval:  July 20, 2004 Meeting
	

	Discussion:  

	Conclusions: Moved, seconded, and  approved

	
	Treasurer's Report


	C. Douwstra

	Discussion:  

MAT Treasurer's Report Summary

For the 2004 Fiscal Year

Fund 1 (See Note):

Total Budget

Budget Transferred Out

Expended / Encumbered

Balance

Ref

MAT Professional Growth Funds 

 $     445,000 

 $               - 

 $     445,000 

MAT Conference Account

         20,000 

                  - 

                  - 

 $       20,000 

Unused Balance:

 $     465,000 

 $     465,000 

MAT Reassigned Time

 $      40,000 

 $       (2,880)

 $       37,120 

Fund 9 (See Note):

Beginning Balance

Revenues

Expended

Balance

MAT Dues Account

 $  20,163.92 

 $        15.00 

 $     (838.08)

 $   19,340.84 

$500 of committed for expense of legal services

The MAT treasurer’s report is attached to the file and hard copy of the minutes.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	Report: Membership Dues Coordinator


	J. Cernetic

	Discussion: 

We need to start thinking about campaign strategies, and reasons why MAT employees will benefit from membership.  There is no official committee as of yet.

	Conclusions:

	Action items: 

Older brochures will be researched.
	Person responsible:

J. Cernetic
	Deadline:



	
	Report: Activity Planning
	

	Discussion:  

The tentative date for the conference is 4/15/2005.  The possibility of opening, or connecting with the Leadership Breakfast is being explored. 

Possible agendas:

Buffet Breakfast

Welcome and opening

Wellness and warm-up session

Opening address – possibly - Dr. Rufus Glasper

Networking session 

Keynote speaker – possibly - David Fitzsimons, AZ daily star, or futurist topic

Business meeting/Luncheon

Breakout sessions, after lunch

Two MCCCD related conference centers have been reserved.  Venue depends upon whether MAT will partner with the Leadership Breakfast.  As outside speakers may generate more interest, possibilities need to be explored for both speakers, and lengths of the keynote and breakout sessions.

Depending upon space, PSA would be welcome, if they will pay the lunch cost.

	Conclusions:

	Action items: Speaker choices, date to be chosen
	Person responsible:
	Deadline:

	
	
	

	
	Report: Nominations and Awards
	J. Binder

	Discussion: No report 

	Conclusions:

	Action items: Updates will be provided at the next

meeting  
	Person responsible:

Jan Binder
	Deadline:

	
	
	

	
	Report: CPD
	J. Binder

	Discussion: 

Currently meeting and working with HR on the policy manual. 

	Conclusions:

	Action items: Updates will be provided at the next meeting.  
	Person responsible:
	Deadline:

	
	Jan Binder
	

	
	Report: Grievance
	

	Discussion:  

No input as of yet, no report

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: Professional Growth
	Z. Dean

	Discussion: 

The first quarter has a waiting list of 31 applications totaling $22,600.  The second quarter has some funds remaining, and the third quarter has even greater amount available.  There are not yet any applications for the fourth quarter.

	Conclusions:

The MAT fund quarterly apportionment system is a procedural challenge, but should be effective in the long run, as the fund will be more fairly distributed.

	Action items:  
	Person responsible:
	Deadline:

	
	
	

	
	Report: Professional Growth Certification
	R. Samia

	Discussion:  

The immediate challenge is to research and update the currently published certification list, and to evaluate the legitimacy of some certifications in relation to their merit, value, and interest for business or IT.  Having trainings at the District has its advantages, but some certifications may have assigned licensing, which precludes District issuing certifications.  In those cases, offering training in order to pass the certification test may be the solution.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: Bylaws
	R. Simpson 

	Discussion:  No report

	Conclusions: 

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: Diversity
	J. Lombardo

	Discussion:  

Will meet on 9/10, and report at the next meeting

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: EBAC
	S. Martin

M. Gorton

	Discussion: 

This is still in process; specifics and company names cannot be revealed at this point. All bids have a cap, but are using current parameters.

Short term disability vendors have been reviewed.   There are issues to work out on updates and figures; the ability to upgrade with promotions, etc.  We will look at self fund plans, and fully funded medical plans soon.

	Conclusions: October and November meetings may be  every week

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: FAC
	J. Binder

J. Langkilde

	Discussion:  

No report, will meet in September

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: SPAC
	G. Gudykunst

	Discussion:  

No report, will meet in September.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: WLG
	S. Basha

	Discussion: 

The Susan G Koman Race for the Cure at Patriot Square Park on October 10th, has several run options.  Please see the website or your WLG representative.  Dee Tapson is The MCCCD Team Leader. 

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: MAT Oversight (Ad Hoc)
	J. Binder

	Discussion:  

No report; have not yet met.

	Conclusions:  

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: All CPD
	S. Martin

	Discussion:  

Have not met; will meet at the end of the month. 

	Conclusions:

	Action items: Reps should solicit input from members and forward to the committee.
	Person responsible:
	Deadline:

	
	
	

	
	Old Business: MAT Endowed Scholarship
	J. Langkilde

	Discussion:  

$5000 is in place for scholarships. Suggested criteria would be:

candidate must have a GED or be a HS graduate 

candidate must be a resident Maricopa county

candidate must be eligible for instate tuition

open to those recareering 

open for job training 

The council opted to have reps return to their units in order to review the option to provide matching funds, even if the unit does not keep MAT dues.  The issue will be discussed again at the next council meeting, and a decision will be made based on the feedback from the campus reps.



	Conclusions:

	Action items: A draft document with establishing criteria will be sent out

	Person responsible:
	Deadline:

	
	
	

	
	Old Business: Dues Payment
	J. Langkilde

	Discussion: 

We have met with payroll and reviewed PSA and other forms.  The distributed document has all the information District wants that could be payroll deducted. The employee group treasurer would oversee funds.  The system could start in January, 2005.
Changes in the dues process need to be discussed.  Forms would have to be re-signed to accept any increase, and cancellations would go directly to payroll.

It is suggested that dues be sent to MAT dues coordinator, who would report to units, payroll, and the MAT treasurer who would route campus money to the local unit account.

	Conclusions: Information could be disseminated by brochure, on the site, and at each unit.

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Old Business: Dues Account
	J. Cernetic

	Discussion:  

Options, including an outside account and oversight considerations are still under discussion. 

	Conclusions:  Move to next month

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Old Business: Sabbatical Funding
	J. Cernetic

	Discussion:  

Issue – In the past, funds for sabbatical replacement were not always used for replacement.  Funds were not returned to MAT.  Possible options to prevent this from continuing are to pay the person, directly from a MAT account, only up to amount approved by MAT.  Wording may be added that prohibits spending funds for uses other than those MAT has authorized.

	Conclusions:  Issues, accounts, and responsibilities will be reviewed and reported at the next meeting.

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	New Business:  Early Retirement
	S. Martin

	Discussion:  

The meeting will take place in one week.

All employee groups should be able to participate; eligibility has not yet been determined but should be those at or near 80 points.  At this time it is not possible to insure early retirees.  The insurance bid states active employee only.  IRS code prohibits a tax-exempt early retirement incentive.  State law prohibits allowing extra years for service.  To make this successful, we may have to be creative.

	Conclusions:  Updates to follow

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	New Business:  MAT Reclassification
	

	Discussion: 

The reclassification has been completed.  The consultant will present a final report to CEC on 8/27.  Sometime within 2-4 weeks of that date, Dr Leyba will schedule a meeting with the MAT Oversight Committee.  As yet, it is still unknown whether MAT employees will be able to see a copy of the reclassification before it goes to the Governing Board.  It is still unknown if most MAT employees will benefit from a reclassification and how many may remain red-lined regardless of any change in status.

	Conclusions:   Council decided to have the MAT President send an email requesting that employees have 30 days to view/comment before the Board sees a proposal.  Future decisions will be made based on the response to this request.

	Action items:
	Person responsible:
	Deadline:

	
	
	


MEETING CLOSED AT 4:15

Minutes








Minutes








MAT Executive Council minutes August 17, 12004
p. 1 of 10

