	
	MAT Executive Council

Monthly Meeting: August
08-06-03

2:15 PM to 4:30 PM

Estrella Community College

Komatke Conference Center

	

	Meeting called by:
	Lorie O’Brien 

Special thanks to Ray Simpson and Leda Johnson for hosting the meeting!

	
	Agenda topics 

	
	Presentation: MCCCD Wellness Council
	T. Aakhus, Ali Waelchli

	
	Minutes Approval: June 17th meeting
	L. O’Brien

	
	Treasurer’s Report
	C. Douwstra

	
	Recommendation: PG ½-time position
	Z. Dean

	
	Affirm Committee Membership Rosters
	Everyone

	
	At-Large MEC Members: Recommendation for all MCCCD Constituent Groups to be Invited to MEC; MEC Member Limit? Voting/Non-voting Capacity?
	L. O’Brien, R. Simpson

	
	Need for Written Grievance/Collaborative Resolution Procedures & Guidelines: Where are these found? Who is responsible for 'eligibility-to-use' decision?
	L. O'Brien, Committee

	
	Membership Dues Coordinator Report
	L. O’Brien for S. Mares

	
	Professional Growth Committee Report
	Z. Dean

	
	Certification Committee Report
	R. Samia

	
	Web Site Report TABLED
	N. Rouse, L. O'Brien

	
	MAT Reclass Committee Report  TABLED
	S. Kater, J. Binder

	
	MAT Evaluation Form Report
	R. Samia

	
	NEW BUSINESS: Unit President Terms... Stagger @ 2 yrs? TABLED
	L. O'Brien (for R. Kemp)

	
	MAT Academy TABLED
	D. Peterson

	
	October 1, 2003 MEC Meeting Location?
	Everyone


	
	MAT Executive Council

Monthly Meeting: August
08-06-03

2:15 AM to 4:30 AM

Estrella Community College

Komatke Conference Center

	
	Agenda topics

	Presentation: Wellness 
	Maricopa Council
	T. Aakhus, Ali Waelchli

	Wellness Maricopa planned activities and program priorities were presented as an initial strategy to build internal community networking and to develop program related education through improved communication.  Employee outreach, educational programming, community partnerships, and assessment are the actions that will support Wellness Maricopa goals.  A significant partnership has been developed with BC/BS that will foster health risk assessment, a variety of workshops, and preventative healthcare measures for Maricopa employees.  Guest presenters discussed possible ways MAT can be involved.

	Conclusions: To allow time for members to arrive, the guest presentation was moved up in the agenda.

	Action items: Gather information regarding Dan Johnson (wellness guru) for possible addition to MAT annual conference roster.
	Person responsible:

MEC Activities Committee
	Deadline:

Report for Sept 3 MEC mtg

	Minutes Approval: 
	June 17th meeting
	L. O'Brien

	Discussion:  Request for clarification of Scholarship Endowment reference in minutes was tabled pending Membership Dues Coordinator report later in the August 6 meeting.

	Amendments had been made to the June 17th draft Minutes sent electronically on June 19, 2003. 

	Conclusions:  Minutes were approved.


	
	Treasurer's Report
	C. Douwstra

	Discussion:  Transition of treasurer’s duties is nearing completion.  Detailed report of expenditures and funds available will be made at the September 3 meeting.  


	
	Recommendation: PG 1/2-time position
	Z. Dean

	Discussion:  Z. Dean has organized the PG committee to review and recommend required skill set for the ½-time PSA position that will support the MAT Professional Growth activities. Possible matches with existing job description(s) include Payroll Specialist, Admin Asst I, and Fiscal Tech II, though some modifications to any existing job description may be requested before posting.  Members of the screening committee have been determined: Z. Dean, M. L. Mosley, D. Jacobs, N. Navarette, D. Peterson, L. O’Brien, and I. Naim.  MEC members have requested reviewing the forms and job posting materials (e.g., interview questions, essential functions form, recommended final job description, etc.)  This action is encouraged to be handled on-line via MEMO document attachments.  


	Action items: Send to MEC via email the recommended job description, plus all completed relevant MCCCD hiring forms for MEC comments, input, and subsequent approval.
	Person responsible: 

Z. Dean, PG Chair, and Professional Growth 
	Deadline: ASAP

	Move forward with HR hiring steps pending MEC approval of submitted materials.  Request additional assistance from MEC member, J. Mackey (HR staff member.)
	Committee members
	


	
	Affirm Committee Membership Rosters
	Everyone

	Discussion:  MEC FY03-04 committee rosters were reviewed.  J. Shantz has been selected to serve as Grievance/Collaboration Resolution chair, and R. Simpson has been affirmed to chair the Resources/ByLaws Committee.  

	Conclusions: All committee chairs and members were affirmed for FY03-04.  Complete final roster will be sent to the MAT web site coordinator for posting.


	
	At-Large MEC Members: Recommendation for all MCCCD Constituent Groups to be Invited to MEC; MEC Limit? Voting/Non-voting Capacity?
	L. O'Brien, R. Simpson

	Discussion:  First, recommended by-law amendments were discussed.  A copy of previous recommended changes was distributed and discussed.  Further ideas [such as adding the Dues Coordinator to the officer roster vs. appointing the post as an at-large member, requiring written annual reports from all committees, and elevating the total number of MEC members to 25 voting with a maximum of 8 at-large appointees, and maintaining unit president-elect positions as non-voting] were discussed at length.  The future for an MEC Secretary (officer) will remain open.

Second, the list (distributed) of all Governing Board-approved Maricopa employee constituency groups was reviewed.  Opportunities to invite each group to be represented in MEC was discussed thoroughly. 

	Conclusions:  #1 MEC recommends adding the Dues Coordinator to the officer roster vs. appointing the post as an at-large member; requiring written annual reports from all committees; and elevating the total number of MEC members to 25 voting to include a maximum of 8 at-large appointees, while maintaining unit president-elect positions as non-voting, except for those times when they represent their unit president. 

	#2  Constituency groups will be invited to nominate a representative from their group to serve as an active MEC at-large member as openings occur in the MEC at-large member roster.  The nomination will include a statement of how the individual will serve both their constituent group and MAT’s best interests by serving in the MAT Executive Council, and will be presented to MEC for ratification.  MEC’s primary concern will be that the person be willing to assume an active contributory role in MEC.  

Invitations will be sent in sequence starting from the top of the established MCCCD Constituency Groups listing after official by-law updates and pending available at-large posts.  

	Action items: Recommended by-law changes will be written up and sent to all MAT employees for input (minimum 10-day period).
	Person responsible: R. Simpson,

Resources/By-Laws Chair 
	Deadline:

ASAP

	MEC may ratify final by-law changes by email vote.  
	
	


	
	Need for Written Grievance/Collaborative Resolution Procedures & Guidelines: Where are these found? Who is responsible for 'eligibility-to-use' decision?
	L. O'Brien, Committee

	Discussion:  Questions regarding access to MAT funds to cover employment-related legal fees: e.g., How much can be available? To whom? What, if any, are the qualifiers? Who decides? Where are requests sent?  Why is this not written and available to all interested parties?  

	Conclusions:  Grievance/Collaborative Resolution Committee has just met to discuss these issues.   

	Action items: Written procedures and qualifiers, plus application forms are being developed for publication on the MAT web site. 
	Person responsible: J. Shantz, Grievance/Collaborative Resolution Committee Chair
	Deadline:

ASAP


	
	Membership Dues Coordinator Report
	S. Mares

	Discussion A minimum ($5K) MAT scholarship endowment has been established with the Maricopa Foundation.  As an investment, only 5% annually is accessed for scholarship distribution.  Additional funds placed in this endowment will mean faster growth and greater annual allocations.  

New products imprinted for dues-payer distribution should arrive any day; current products remaining from previous campaigns were distributed among unit reps for use as they determine.  

Continued discussion of dues campaign procedures will occur at the Sept. 3 MEC meeting.

	Conclusions: A regular portion of MAT dues will be dedicated to the MAT Scholarship Endowment Fund; the size of that portion will be determined after analysis of the use of that account over time for other purposes (e.g., legal fees) is accomplished.

	Action items:  Perform dues account analysis; formulate a recommendation for maintaining fund reserves, and for placing additional funds in the MAT Scholarship Endowment Fund.
	Persons responsible: 

J. Shantz &  C. Douwstra
	Deadline: Sept 3 MEC mtg


	
	Professional Growth Committee Report
	Z. Dean

	Report:  $515 K was awarded in FY 02-03.  Of that, $489 K was attributed to actual MAT Professional Growth funds, and the remainder was supported by Dr. Glasper for specialized IT training projects.

	Conclusions: A more detailed program report will be presented at the next MEC meeting.


	
	Certification Committee Report
	R. Samia

	Report:  Consideration of additional certifications to “approved” list; certification approval process per se; applicant notification process (requests for certification inclusion in program, and for award(s) of points for successfully completed certificates.)

	Conclusions: Background materials and certification point distribution methods/determinations are compiled in binders that remain with M. Trier, a member of the previous Cert Committee.  

	Action items:  Cert Committee will convene to review the content of the committee materials binders developed by the initial Cert Committee members.  Further report will be made at the next MEC meeting.
	Person responsible:

R. Samia
	Deadline:

Sept 3 MEC mtg


	
	Web Site Report
	N. Rouse, L. O'Brien

	Discussion:  Current status of site renewal project; request for site review and feedback; recommendations for methods of maintaining updated information (to Nick).

	Conclusions:  TABLED


	
	MAT Reclass Committee Report
	S. Kater, J. Binder

	Report:  Explanation of Dr. Leyba’s latest memo (July) and anticipated timeframe for remaining activities.

	Conclusions:  TABLED


	
	MAT Evaluation Form Report
	R. Samia, C. Jeffery

	Report:  Where the new MAT form is at… Need for further changes?   Plans for implementation,  HR distribution on-line.

	Conclusions:  Copies of the new MAT Evaluation form were distributed.  Possible final feedback was requested by R. Samia, with the understanding that, once posted on-line in September, the form would not be revised in any way until the end of FY03-04.


	
	NEW BUSINESS: Unit President Terms... Stagger @ 2 yrs?
	L. O'Brien (for R. Kemp)

	Discussion:  TABLED

	

	Conclusions:


	
	MAT Academy
	D. Peterson

	Discussion:  The concept of a MEC-endorsed MAT Academy (a District certification for new and existing managers to increase managerial skills and marketability.)   Is the Supervisory training currently in development by the Employee/Organizational Development Team (EOLT) going to meet the needs as MAT sees them?  Does MAT (other than HR) have input into this training?  Should MAT be doing its own thing?

	Conclusions:  TABLED


	
	October 1, 2003 MEC Meeting Location?
	L. O'Brien

	Discussion:  Recommendation to plan 2 meetings ahead for location.  Which college would like to host the October 1 meeting?  

	What is the value of participatory governance?  (improved knowledge, understanding, interest, and hopefully INVESTMENT in the organization!) How can we encourage attendance at the MEC meetings?  

	Conclusions: Time limited opportunity to discuss this topic.  However, sites were volunteered for the next 3 MEC meetings.

	FUTURE MEETINGS: October 1 will be hosted at MCC; November 5 will be held at SCC, with an optional earlier lunch in the Artichoke Café for those who wish to join.
	
	


	
	September 3, 2003 MEC Meeting To Be Hosted by CGCC
	


 ~ August 6, 2003 MEC Attendance ~

Present: 

L. O’Brien, S. Kater, C. Douwstra, J. Binder, L. Lassitter, D. Peterson, S. Basha, R. Simpson, L. Johnson, J. Dicken, D. Fischer, R. Schweigert, J. Shantz, Z. Dean, M. Gorton, J. Lombardo, R. Samia.

Absent: 

S. Martin, S. Mares, R. DeGraw, J. Mackey, J. Cernetic, I. Naim, D. Palok, K. Mohr, S. Peterson, R. Conchos, D. Reid, R. Ramirez, C. Jeffery







August 6, 2003/ EMCC
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