	
	MAT Executive Council

June 17, 2004

8:30AM

Rio Salado College

M&M Room

	

	Meeting called by:
	S. Kater

	

	
	Agenda topics

	
	Minutes Approval: 
	

	
	Overview of Structure and Membership 
	S. Kater

	
	MEC Committee Reports
	

	
	Report: Treasurer
	C. Douwstra

	
	Report: Membership Dues Coordinator
	S. Martin

	
	Report: Activity Planning
	All

	
	Report: Nominations and Awards
	J. Binder

	
	Report: CPD
	S. Kater

	
	Report: Grievance
	J. Shantz

	
	Report: Professional Growth
	Z. Dean

	
	Report: Professional Growth Certification
	R. Samia

	
	Report: Bylaws
	R. Simpson

	
	District Committee Reports 
	

	
	Report: Diversity
	S. Martin

	
	Report: EBAC
	S. Martin

	
	Report: FAC
	J. Binder

	
	Report: SPAC
	S. Kater

	
	Report: WLG
	S. Basha

	
	Report: MAT Oversight (Ad Hoc)
	S. Kater

J. Binder

	
	Report: Active Retirement (Ad Hoc)
	L. O'Brien

	
	Report: Evaluations (Ad Hoc)
	R. Samia

	
	Report: MAT Scholarship Endowment (Ad Hoc)
	L. O'Brien

	
	Report: All CPD
	S. Martin

S. Kater

J. Binder

	
	Lunch: Informal Discussion with AFA
	J. Christen

	
	New Business: Election of Officers
	S. Martin

	
	New Business: Ratification of Members at Large
	S. Martin

	
	New Business: Ratification of Appointees to District Committees
	S. Martin

	
	New Business: Committee Assignments
	S. Martin

	
	New Business: Goal Setting
	S. Martin

	
	New Business: Policy Changes
	S. Martin

	
	New Business: Meeting Schedule
	S. Martin

	
	
	S. Martin


MEC members in attendance:  Todd Aakhus, Eileen Archibald, Jonathan Baney, Sherri Basha, Jan Binder, Jeanette Cernetic, Rick Conchos, Zhara Dean, Deb Devore, Chad Douwstra, Donna Fischer, Jim Hamilton, Leda Johnson, Sue Kater, Jared Langkilde, Suzanne Martin, Brenda Maynard, Kim Mounts, Ibrahim Naim, Lorie O'Brien, Dean Peterson, Rebecca Ramirez, Karen Russo, Robert Samia, Rosemary Schweigert, Jennifer Shantz, and Ray Simpson 

Guests in attendance:  Jeanne Christen (AFA President)

	
	MAT Executive Council
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8:30AM
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	Meeting called by:
	S. Kater

	

	
	Agenda topics

	
	Minutes Approval: 
	

	Discussion:  Minutes were not submitted for approval.

	Conclusions:


	
	Treasurer's Report
	C. Douwstra

	Discussion:  Fiscal Year 2004 Report was handed out to MEC membership.

	Conclusions:

	Action items:


	Person responsible:


	Deadline:



	
	Report: Membership Dues Coordinator
	S. Martin

	Discussion:  Suzanne reported that there have not been any changes since Sandra Mares resigned as dues coordinator.  A new dues coordinator will be elected later in the meeting.

	Conclusions:

	Action items:


	Person responsible:


	Deadline:




	
	Report: Activity Planning
	All

	Discussion:  Suzanne announced the activity planning committee duties include planning the annual meeting/conference and new MAT employee orientations and events.  The committee has not met since the 2003-2004 conference was cancelled, therefore, no update.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: Nominations and Awards
	J. Binder

	Discussion:  Jan announced that the committee typically gives awards to members for service in a variety of areas.  In addition, the committee is responsible for holding cluster elections.  Awards this year will be given to Zhara Dean, Marina Gorton, Sue Kater, and Lorie O'Brien.  Jan also passed out the new procedures that the committee developed to have written guidelines in place for future elections (including how to deal with tie votes).

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: CPD
	S. Kater

	Discussion:  The CPD team has not met since the last report.  No update at this time as HR proposed policy changes will be discussed later in the meeting.  

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: Grievance
	J. Shantz

	Discussion:  Jennifer discussed the duties of the committee as indicated in the committee roster form.  There is no update since the May meeting.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: Professional Growth
	Z. Dean

	Discussion:  Zhara passed out the final report for 2003-2004 including monetary totals.  Zhara explained to new members the duties of the PG committee.  Jan Binder requested that Zhara calculate the total amount committed for FY 2004-2005 for sabbaticals.

	Conclusions:

	Action items:  Provide MEC with a total dollar amount committed to sabbaticals for FY 2004-2005
	Person responsible:

Zhara Dean
	Deadline:

July 2004

	
	
	


	
	Report: Professional Growth Certification
	R. Samia

	Discussion:  Robert discussed the duties of the committee.  How certificates are weighed against degrees was explained.  Robert indicated a need for a diverse committee including members from different areas of IT, finance, and HR to ensure certificates are considered fairly.  No update since May meeting.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: Bylaws
	R. Simpson 

	Discussion:  Ray announced the duties of the bylaws committee.  Because of the current MAT Reclassification Study, the Bylaws committee may have some additional work during FY 2004-2005.

	Conclusions: 

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: Diversity
	S. Martin

	Discussion:  District (EOLT) is still looking for a diversity coordinator to do distictwide diversity training.  No other new information is available.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: EBAC
	S. Martin

	Discussion:  Suzanne provided MEC with a handout indicating important calendar dates for the insurance bidding process currently underway.  More information will be provided as it becomes available but it is important for members to note that some information must remain confidential during the bidding/decision making process.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	Report: FAC
	J. Binder

	Discussion:  Basic duties of the council were discussed.  Jan did not have any additional update since FAC has not met since her last update to MEC.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: SPAC
	S. Kater

	Discussion:  Committee will not meet again until July.  

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: WLG
	S. Basha

	Discussion:  Sherri discussed the mentorship program.  Mentee application deadline has passed.  Anyone interested in serving as a mentor (men or women) can contact Sherri for more information (or Kay Martens, SMCC). 

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: MAT Oversight (Ad Hoc)
	S. Kater

J. Binder

	Discussion:  Issues of communication breakdown were discussed.  Sue read a draft of a letter the Oversight committee wanted MEC to send to Dr Glasper.   

	Conclusions:  MEC decided to ask the MAT Oversight committee to address any current issues with Dr Leyba at the meeting scheduled for June 30th.  All other issues can be addressed in a report to be completed after the reclassification process is finished.

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: Active Retirement (Ad Hoc)
	L. O'Brien

	Discussion:  Lorie indicated that the new program criteria have been approved by the Governing Board to take effect July 1, 2004.  Details can be found on the benefits website.   

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: Evaluation Form (Ad Hoc)
	R. Samia

	Discussion:  Robert discussed the new evaluations and comments received after use this year.  Some questions were asked regarding the fairness of the new tool and whether it could be used to compare the performance of employees from different areas.   

	Conclusions:  Parity may need to be addressed at a later date if it becomes an issue.

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Report: MAT Scholarship Endowment
	All

	Discussion:  Nothing has been done on this matter since the January 2004 meeting.   

	Conclusions:  

	Action items:  Need progress report from Dee Shipley
	Person responsible:

Suzanne Martin
	Deadline:

July 2004

	
	
	

	
	Report: All CPD
	S. Martin

S. Kater

J. Binder

	Discussion:  The differences between the MAT CPD and All CPD processes were discussed.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	Lunch: Informal Discussion with AFA
	J. Christen

	Discussion:  The needs of adjunct faculty and importance of mutual support were discussed.  

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	New Business: Election of Officers
	S. Martin

	Discussion:  

	Conclusions:  Denise Bruce was elected MEC Secretary and Jeanette Cernetic was elected MEC Dues Coordinator.  MEC agreed to table the election for President Elect until the candidates could be present for the July 2004 meeting.  Interested parties should contact Suzanne Martin for more information.

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	New Business: Ratification of Members at Large
	S. Martin

	Discussion:  

	Conclusions:  MEC ratified the following individuals appointed as members at large:  Zhara Dean, Marina Gorton, Jared Langkilde, Jeanne Lombardo, and Robert Samia.

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	New Business: Ratification of Appointees to District Committees
	S. Martin

	Discussion:  

	Conclusions:  MEC ratified appointees for the following district committees:  Diversity Advisory Council, EBAC, and FAC.

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	New Business: Committee Assignments
	S. Martin

	Discussion:  MEC members were asked to serve on at least one committee.   

	Conclusions:  MEC members selected committee assignments.  An updated list has been sent to MEC.  Members are still needed for the activity and grievance committees.

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	New Business: Goal Setting
	S. Martin

	Discussion:  

	Conclusions:  MEC decided to table this item until members have had a chance to solicit input from their constituents.

	Action items:
	Person responsible:
	Deadline:

	
	
	


	
	New Business: Policy Changes
	S. Martin

	Discussion:  MEC was provided handouts noting the policy manual changes recommended by HR.  The proposed changes were brought from HR to Dr Leyba for submission to the Governing Board before having gone through the CPD process.    

	Conclusions:  MEC asked the CPD committee to review the items, solicit input regarding the effects of the recommended changes, and report back to MEC.

	Action items:  Determine effects of recommended changes
	Person responsible:

CPD committee
	Deadline:

	
	
	

	
	New Business: Meeting Schedule
	S. Martin

	Discussion:  MEC was provided with an updated meeting calendar.   Suzanne announced that Dr Glasper and Mrs Rosenthal would be attending the August meeting to discuss the upcoming bond election.

	Conclusions:

	Action items:
	Person responsible:
	Deadline:

	
	
	


Minutes





Minutes








