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	Agenda topics

	
	Announcements
	S. Kater

	Discussion:We have been asked by Willie Minor to stand in support of the other employee groups as

	Faculty publicly support the tuition increase at the Board meeting. We have not queried the MAT group

	as a whole so we will not make an individual statement but rather support the other employee groups

	in their support of the MCCD processes which derived the request. No objections.

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	Minutes Approval
	S. Kater

	Discussion: Tabled for next meeting.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	Old Business
	S. Kater

	Discussion: Professional growth issues – reported under their committee report.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	New Business
	R. DeGraw

	Discussion: Rick DeGraw gave an overview of the internal bond survey done by O’Neil.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	Committee Reports
	

	Discussion:

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	Treasurer's Report
	C. Douwstra

	Discussion: Distributed copy for review 

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	Professional Growth
	Z. Dean

	Discussion: Motion to reduce professional growth awards in 2004-05 to $2,200; divide professional growth funds into quarters (1st Q. 30%, 2nd Q. 20%, 3rd Q. 30%, 4th Q. 20%), unused funds from each quarter roll over to the next. Motion passed unanimously.

	Zhara distributed copies of PG usage detailed by quarter, as well as totals utilized to-date.

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	MAT CPD
	S. Kater

	Discussion:MAT CPD items covered through All CPD team. Question over whether specially funded (fund 2) MAT were covered by policy manual. Yes according to article 1.2.2

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	MAT Reclass
	J. Leyba

	Discussion: Jose gave us an update on the process – PSPC has reviewed tables of job positions, titles and has submitted them to CEC for review. Next step is for PSPC to do salary study with San Diego, Miami Dade, Dallas, Chicago, and other survey data for comparison and recommendations. The hope is that CEC will make final recommendations to the Board in June. Discussed VP/Dean option and suggested to Jose that he take the creation of a VP line (instead of adding a VP position to the current Dean ladder) to CEC for further discussion.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	Nominating/Awards
	J. Binder

	Discussion: Cluster 1 and 3 will be looking for representatives this year.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	Grievance
	J. Schantz

	Discussion: No report.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	Professional Growth/Certification
	R. Samia

	Discussion: No report.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	Diversity
	J. Lombardo

	Discussion: No report.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	EBAC
	M. Gorton

	Discussion: Exploring the possibility of going to bid with other providers, maybe self-fund, may explore unbundling services. Continued discussion.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	


	
	Women's Leadership
	S. Basha

	Discussion: Will graduate 5th WLG class in May. Recognition luncheon scheduled for Tuesday, March 30th.

	

	

	Conclusions:

	

	Action items:
	Person responsible:
	Deadline:

	
	
	

	
	
	

	


In attendance: Ray Simpson, Karen Russo, Rebecca Ramirez, Leda Johnson, Dean Peterson, Sherri Basha, Jeanne Lombardo, Marina Gorton, Zhara Dean, Jan Binder, Sue Kater, Rick DeGraw, Lora Lassitter.

Next Meeting – Tuesday, April 20th, 2:00 – 4:00 p.m. District Office, Employee Lounge.

